
C O M PA N I E S  A N D  T E A M S

CORPORATE TRAINING
Training built around your company's real challenges, from 12-
hour sprints to 60-hour programmes.

S H O R T  P R O G R A M M E S

12 to 20 hours
M E D I U M  P R O G R A M M E S

25 to 60 hours

F O R M AT

On site, online or hybrid
A P P R OAC H

Tailored to your goals
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CORPORATE TRAINING

P R O G R A M M E S

READY-TO-RUN FORMATS

GenAI at Work Sprint
Generative AI for real work processes,
productivity and decision support.

Data to Decisions Bootcamp
Data thinking and practical analytics for
managers.

Future-Ready Leadership
Leadership, AI use cases, workforce redesign
and resilience.

Deal Mastery
Negotiation, deal structuring and risk
prevention.

Cyber Command
Executive preparedness for cyber incidents
and crisis decisions.

Executive Money Intelligence
Cash flow, budgeting, pricing and financial
decisions.

The Loyalty Engine
Customer experience, service recovery and
loyalty.

A R E A S

DEVELOPMENT AREAS
Strategic Management and Leadership AI for Business Data Analytics

Sales and Negotiation Digital Marketing and Growth Financial Intelligence

HR and People Development Project Management Cybersecurity and Digital Risk

Customer Experience Risk, Compliance, Governance and ESG

LO N G E R  PAT H WAY S

FOR DEEPER DEVELOPMENT
One-year professional diplomas for key staff

A 6-month Mini MBA for managers and high-
potential employees

Executive development for senior leaders

LEARN TODAY, LEAD TOMORROW.
director@ibsmadrid.com · +34 607 439 292
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CORPORATE TRAINING

YO U R  GA I N S

WHAT YOUR ORGANISATION GETS
A programme built on your actual challenges

Stronger decision-making among managers

AI, data and digital capability across teams

Higher productivity and engagement

Optional assessment to measure progress

LEARN TODAY, LEAD TOMORROW.
director@ibsmadrid.com · +34 607 439 292

Paseo de la Castellana, 200, planta 7, 28046 Madrid ·
ibsmadrid.com


